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INTRODUCTION
The Martin Luther King Jr. Community Center (MLK Center) received a
Cohort 8 21st Century Community Learning Center grant that began in the
2017-2018 school year. The program ran after school and during school
breaks for grades pre-K-8 in the 2018-2019 program year. It provided a
variety of activities for the students including: a reading curriculum,
homework help, STEM activities, arts/crafts, and family events. Program
director, Amber Brookins, provided supervision to staff and volunteers and
guided the planning of programming.
All 21st CCLCs revised their performance measures in spring 2019. MLK
Center opted to report on these new measures for the current evaluation,
so there is no comparison on measures to year one. The Center established
10 new measures focused on academic, social/behavioral, and family
engagement outcomes. They met and exceeded 9 of the 10 measures and
increased the number of regularly attending participants during the 20182019 program year.

EVALUATION PROCESS
The MLK Center contracted with Thrive Nonprofit Solutions to conduct the
external evaluation of the 21st CCLC in accordance with the guidelines set
forth by Indiana Department of Education. Thrive utilized a multi-method
evaluation approach that incorporated both quantitative and qualitative
data including: program observations, surveys, interviews, academic data,
and program data. The following report encompasses process and outcome
analyses and provides recommendations for future program improvements.
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PARTICIPANTS
The MLK Center's 21st CCLC registered 93
participants for the 2018-2019 program year. It
proposed serving 50 regularly attending
participants (RAPs) during the 2018-2019 school
year; those attending at least 60 days for grades
pre-K-5 and 45 days for grades 6-8. MLK
exceeded this goal by serving 66 RAPs during the
school year, which is 8 more than in Year 1 of the
grant. The Center had 35 students attend
summer programming, 27 of whom attended at
least 80% of the summer program days.

GRADE LEVELS
The participants were fairly evenly
distributed throughout the grades. The
school recently added 7th and 8th
grades due to IPS restructuring. The
Center consistently serves students of
all elementary and middle school
grades and provides opportunities for
students of all grades levels.

DEMOGRAPHICS
The 21st CCLC is representative of its
primary feeder school, IPS-Riley #43
demographically. 83% of the participants
were Black/African American, 5% were
White, and 8% were some other race or
multi-racial. Females made up 47% of the
population and 99% of students received
free or reduced lunch.
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ACADEMIC PERFORMANCE MEASURES
Assessments
Of the 66 RAPs, full year Dibels assessment data
for English/Language Arts was available for 14
students. There was no assessment data available
for math because the school did not conduct an
assessment. MLK Center set a goal of 35% of RAPs
will be proficient or increase their proficiency level
from fall to spring. They greatly surpassed this
with 71% of students for whom data is available
meeting this goal. Given the small number of
students for whom there is full-year data, the
Center is encouraged to work closely with the
school to collect this data in the future.

78%

of RAPS improved
their overall academic
performance
according to teacher
survey

Grades
The MLK Center set goals that 55% and 65% of 1st-8th grade RAPs will earn at
least a B or improve their grade by the spring in English/Language Arts and
Math respectively. These goals were similar to the Kindergartners earning a
'Satisfactory' or better. MLK Center far exceeded their goals for
Kindergartners and 1st-8th grade English/Language Arts. Though they did not
meet their goal regarding 1st-8th grade Math, they were only 10 students away.
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LITERACY & OTHER PROGRAMMING
Throughout the year, MLK Center strives to
provide programming that is not only
educational, but also fun and engaging to the
students. MLK Center began their 21st CCLC
with a focus on improving literacy for their
students. They partnered with Indy Learning
Team and Professor Watermelon to provide
weekly literacy activities that not only helped
developed reading skills, but also fostered a
sense that reading is fun. In addition, the
students took field trips to the library and
heard from guest speakers and authors.

Another of the 21st CCLC'c priorities in programming
was an emphasis on STEM (science, technology,
engineering, and math) learning. MLK Center staff
developed a schedule activities that included
structured STEM curricula, field trips to the City
Museum and Zoo, and exploration into various STEM
career fields.
In addition to Literacy and STEM programming, MLK
Center works with local partners and resources to
provide opportunities to students they would not
otherwise have access to. Several girls participate in a
Girl Scouts troop through the 21st CCLC and students
participate in Patachou Foundation's program that not
only provides meals but also teaches students about
healthy eating choices and how to prepare meals.
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BEHAVIORAL PERFORMANCE MEASURES
Another key component of the 21st CCLC grant is improving student behaviors
and school attendance. The MLK Center set goals focusing on school attendance
and teacher perception of students getting along with others. The Center
exceeded both these goals.

100%
of students attended
90% or more of enrolled
school days.

67%
of teachers reported
students improved or did not
need to improve "getting
along with others"

Teachers were
surveyed regarding
student classroom
behavioral growth.
The largest areas of
growth were in
participating in class
and coming to school
motivated to learn.
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FAMILY ENGAGEMENT & FEEDBACK
Since the 21st CCLC is housed in a Multi-Service Community Center, it
readily provides opportunities and services to the whole family. The Center
collected 23 parent surveys for its regular participants. There are several
families with multiple children attending the Center, so these responses
encompass almost all of the RAPs.
The Center established two goals regarding family engagement focused on
parent attendance at parent-teacher conferences and parents encouraging
educational activities at home. They exceeded both of these goals.

87% of RAP's parents
attended at least one
parent-teacher conference
during the school year

83% of parents reported
they often read or play
educational games with
their student at home

Parents also had positive feedback on the MLK Center's afterschool
program. 91% of parents state their student has enjoyed attending the
program. Additionally, 61% reported the Center has helped their student in
their academics or socially "to a great extent."

"The after-school program has
had a positive impact for my child.
Has increased the competency
and grades in school!"
- Parent

"After school program is great. I
give it a 5 star :)"
- Parent
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PROGRAM QUALITY & RECOMMENDATIONS
The MLK Center's second year of hosting a 21st CCLC was a success. The
Center provides a variety of activities for students that focus on literacy,
STEM, and character building. They have curated a diverse group of
community partners that provide students with unique learning opportunities
to expand their horizons. The Center's summer programming runs all day for
two months. It continues the literacy activities from the school year, but also
provides hands-on learning experiences such learning to build a bike.
Unfortunately, many of the obstacles seen at MLK Center are not unique to
them. After-school programs in general seem to struggle with balancing family
needs with the resources and funding acquired, finding and retaining wellqualified staff at all levels of programming, and providing time and funding for
professional development for staff.
Recommendations for Year 3:
1. Strategize how to utilize college students
and interns in a longer-term, meaningful
way. In addition to assisting with
homework time and reading circles, a
time-committed student such as an intern
or practicum student could potentially
help the Site Coordinator with lower-level
duties like data entry.
2. Connect staff with resources for
professional development. It would be
great to send a staff person who is not the
Site Coordinator to a training or
conference. If that is not possible, there
are free online professional development
resources on IAN's Afterschool Locker
website. Staff would benefit from training
on classroom management and working
with students with IEPs.

8

